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Creating Committed Collaborations: The Key to Program Success

Workshop Description

This training explores various stages of collaboration and the benefits and elements of successful
partnerships. Participants will be encouraged to consider a collaboration that they want to develop or
strengthen throughout the session. Interactive and engaging training strategies are used to share
collaboration research and to learn from each other. Participants will leave this training with new
ideas that can be immediately applied to strengthen current collaborations.

Learning Objectives

Participants will be able to:
1. Define types of collaborative interaction.

2. Define characteristics of successful collaborations.

3. Describe the link between high quality collaborations and successful program outcomes
4. |dentify challenges and possible solutions

5. Apply learnings to strengthen current or future collaborations

Intended Audiences

Staff from state and local health agencies, community-based organizations, and others interested in developing
more effective collaborations to achieve successful public health outcomes.

Length of Training: 2 hours — % day

Trainers: Janna West Kowalski, MS and Laurie Schneider, MPH

For more information please contact Colorado.CPHP@ucdenver.edu or 303-724-5846.
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